ARTICLE I: NAME OF ASSOCIATION

The name of the association shall be the Marblehead Education Association, hereinafter referred
to as “the Association.”

ARTICLE Il: OBJECTIVES

We, the members of this Association, in order to fulfill our responsibilities to society and to our
profession, do hereby adopt the following:

Section 1. General Objectives
A. To maintain and improve the quality of education for all.

B. To uphold high professional standards and to advance the socio-economic well-being of
Educational employees.

C. Such other purposes as are consistent with the Law.
Section 2. Specific Objectives

The Executive Board is authorized and directed to establish specific objectives within the
framework of the general objectives in Section 1 above. These specific objectives shall be
reviewed annually, revised if necessary and published.

ARTICLE Ill: MEMBERSHIP

Section 1. Membership in the Association shall be classified as active and shall be available to
those who pay the prescribed dues.

Active members are those who are engaged in work in the field of education and who hold
membership in the Marblehead Education Association. This membership is limited to those
persons in the various units represented by the Marblehead Education Association. The
membership year shall be from July 1 to June 30.

(1) UNIT A - Teachers, including Coaches and Stipends
(2) UNIT B - Curriculum Directors
(3) UNIT C- Nurses

(4) UNIT D - Paraprofessionals



(5) UNIT E - Permanent Substitutes
(6) UNIT F - Custodians
(7) UNIT G — Tutors

Section 2. No person shall be admitted to the Association who is not also a member of the
Massachusetts Teachers Association and the National Education Association.

Section 3. Only active members as defined in Section 1 of this Article 111 shall have the
privileges of voting and holding office in the Association.

Section 4. The membership year for MEA/MTA/NEA shall be from July 1 to June 30.
Membership continues from year to year until death, retirement, or the member cancels the
membership with written notice 60 days before the start of the upcoming membership year.

ARTICLE IV: OFFICERS

Section 1. The officers of the local Association shall be the President; the Vice President,
Negotiations Chairperson Units A, B, C, and E; the Vice President, Negotiations Chairperson
Units D, F, and G; the Vice President, Grievance Chairperson; the Vice President,
Communications Chairperson; and the Treasurer.

Section 2. Powers and Duties of the Officers
A. President
(1) Shall preside at meetings of the Executive Board and the general membership.

(2) Shall appoint the chairpersons of the standing committees and special committees with the
approval of the Executive Board.

(3) Shall be the Executive Officer of the Association.

(4) Shall serve as a voting, ex-officio member of all committees.

(5) Shall submit a written report at the annual general membership meeting.
(6) Shall attend or appoint a designee to attend all school committee meetings.

(7) Shall inform the members of the agenda of any general membership meeting at least one
week in advance whenever possible.

B. Vice President/Negotiations Chairperson Units A, B, C, and E



(1) Shall serve as Vice President of the Association and shall perform functions usually
attributed to this office.

(2) Shall serve as the organizer of all unit negotiation sessions with the School Committee.
(3) Shall assist Treasurer with membership duties for their units, if needed.

(4) Shall assist Vice President/Grievance Chairperson for their units, if needed.

C. Vice President/Negotiations Chairperson Units D, F, and G

(1) Shall serve as Vice President of the Association and shall perform functions usually
attributed to this office.

(2) Shall serve as the organizer of all unit negotiation sessions with the School Committee.
(3) Shall assist Treasurer with membership duties for their units, if needed.

(4) Shall assist Vice President/Grievance Chairperson for their units, if needed.

C. Vice President/Grievance Chairperson

(1) Shall serve as Vice President of the Association and shall perform the functions usually
attributed to this office.

(2) Shall serve as facilitator for the grievance process of any member.
D. Vice President/Communications Chairperson
(1) Shall keep accurate minutes of all Executive Board and general membership meetings.

(2) Shall maintain official files, preserve Association documents, and assist the President with
Association correspondence.

(3) Shall give a report at all regular and special meetings where appropriate.

(4) Shall keep attendance at Executive Board meetings.

(5) Shall manage the Written Information Security Program (WISP) as required by state law
(6) Shall maintain local website.

E. Treasurer

(2) Shall hold the funds of the Association and disburse them in accordance with budgeted
authorization.



(2) Shall bill the membership for all annual dues, collect dues through the membership
committee and transmit amounts due the Massachusetts Teachers Association and the National
Education Association. Payments shall be made in accordance with a mutually agreed upon
schedule between the Massachusetts Teachers Association and the Marblehead Education
Association.

(3) Shall maintain a roll of the members.

(4) Shall keep accurate account of receipts and disbursements and shall report to each meeting of
the general membership.

(5) Shall counter sign all disbursements of the Association with one other officer.

(6) Shall prepare an annual financial statement for publication to members as directed by the
Executive Board.

(7) Shall keep the President and the Executive Board informed of the financial condition of the
Association and assist the Executive Board in the drafting of the annual budget.

(8) Shall be bonded.
Section 3. Terms and Succession

All officers shall serve for a two-year term and may run for re-election before July 1 of each
calendar year.

ARTICLE V: EXECUTIVE BOARD
Section 1. Executive Board Organization

A. The Executive Board shall consist of the officers, the immediate past president, and all
building representatives. It shall be the executive authority of the Association.

B. In each Marblehead school building, faculty and staff members in good standing of the
Association shall elect building representatives annually.

C. Each building shall have one representative with the exception of two representatives for the
high school

Section 2. Powers and Duties of the Executive Board
A. Executive Board

(1) Shall manage and carry out the policies of the Association including the holding of executive
sessions to discuss and vote on matters of the Association.



(2) Shall report its transactions to the general membership and suggest policies for their
consideration.

(3) Shall propose an annual budget for the operation of the Association. It shall have the
accounts of the Association audited annually. The fiscal year shall be July 1 to June 30.

(4) The Executive Board shall have the power to employ a clerical staff for the efficient
management of the Association and adopt personnel policies for this staff.

(5) Shall establish committees and create policies governing them.
(6) May appropriate the funds for MEA scholarships.

(7) Shall recommend immediately to the general membership that the office be declared vacant
whenever a majority of the Executive Board agrees that an officer is incapacitated or has been
grossly negligent in the duties as defined in these bylaws. If the general membership so votes by
two-thirds (2/3) majority to uphold the recommendation of the Executive Board, the Executive
Board shall immediately elect a replacement to fill the unexpired term.

B. Building Representatives

(1) Shall act as a liaison between their building members and the Executive Board, and keep
members informed of Association business.

(2) Shall attend MTA training on the Duty of Fair Representation.
(3) Shall attend at least 80% of the Executive Board meetings in a school year.

(4) Shall attend at least one School Committee meeting during the school year, and report on that
meeting to the Executive Board.

(5) When specifically authorized, shall speak on behalf of the Association at School Committee
meetings.

(6) Shall assume all powers, duties, and responsibilities of the Executive Board.

ARTICLE VI: NOMINATIONS AND ELECTIONS
Section 1. General procedures for any nomination and election.
A. Anyone who is an active member of the Association may be a candidate.

B. Nomination papers shall be presented to the Nominations and Elections Committee at least
two weeks prior to an election.



C. A member is a bona fide candidate for office upon presentation of Nomination signatures of
fifteen (15) percent of the members in good standing to the Nominations and Elections
Committee.

D. The Nominations and Elections Committee shall certify any nomination.

E. The names of the candidates for elective office shall be published no later than one week
preceding the date of the election.

F. For each election, the building representatives or appointed representatives of the Executive
Board shall establish a polling place and voting hours in each building with the approval of the
Nominations and Elections Committee.

G. All elections shall be conducted by secret ballot.
H. To be elected, a candidate must receive a majority of the votes cast.

. If the number of nominations is equal to or less than the number of designated delegates, the
Marblehead Education Association Executive Board may appoint those nominated.

Section 2. Massachusetts Teachers Association Annual Meeting and National Education
Association Representative Assembly

A. Each candidate must be nominated and elected according to regulations set by the
Massachusetts Teachers Association and/or the National Education Association.

B. The Association shall submit to the Massachusetts Teachers Association and/or the National
Education Association the names and addresses of such delegates.

ARTICLE VII: MEETINGS
Section 1. Executive Board

The Executive board shall meet at least monthly during the school year on a schedule to be
determined by the Executive Board. Additional meetings may be requested by three members of
the Executive Board.

Section 2. General Membership Meetings

General membership meetings shall be determined by the Executive Board. The Executive Board
shall prepare an agenda for each meeting and shall circulate it to all members so that the
members will have time to discuss it prior to the meeting.

Section 3. Special Meetings



Special meetings of the general membership may be held at the call of the President or upon
written request to the Executive Board from five percent (5%) of the membership.

Section 4. Quorum

A. A majority of the members shall be a quorum for the Executive Board and Committee
meetings.

B. A quorum for general membership meetings shall be twenty percent (20%) of the
membership.

ARTICLE VIII: SPECIAL ELECTIONS

In the event of an opening in an elective position of the Association, the Executive Board may
choose to fill that opening with a person in an "acting™ role. Such "acting" role will be filled by a
majority vote of those in attendance at an Executive Board Meeting.

The Executive Board may also decide to have a special election. That special election shall be
held under the same conditions as regular elections with modifications to suit the circumstances.
Procedures shall be set by the Nominations and Elections Committee with the approval of the
Executive Board.

ARTICLE IX: COMMITTEES
Section 1. Organization
Committees shall have the specific functions as outlined below.

A. Committee chairpersons shall select committee members with the approval of the Executive
Board.

B. Chairpersons shall submit the names of committee members to the secretary within two weeks
of appointment by the President.

C. Committee chairpersons shall report to the membership at all regular meetings and at
Executive Board meetings when appropriate. Other means of reporting, such as newsletters, may
be used.

D. Committees shall meet regularly according to a calendar developed by the committee.
(Special meetings may be called by the chairperson.)



E. Committees shall choose a secretary who shall record activities of the committee. The
chairperson shall prepare an annual report.

Section 2. Standing Committees
A. Negotiating Team

(1) Shall negotiate with the School Committee wages, hours, and working conditions including
the instructional programs for personnel in the bargaining units.

(2) Shall prepare proposals to be approved by the general membership.

(3) Shall prepare and submit its report and recommendations to the members at a ratification
meeting upon reaching tentative agreement on all matters under negotiation. Procedures for
ratification of an agreement shall be developed by the Executive Board.

B. Nominations and Elections Committee

(1) Shall consist of at least one representative from elementary schools, one from the middle
school, and one from the high school.

(2) Shall be appointed by the President with the advice and consent of the Executive Board.
(3) Shall be responsible for securing candidates for each of the elective offices.

(4) Shall be responsible for conducting annual elections and special elections.

Section 3. Special Committees

The President may appoint special committees as may be necessary and shall discharge them
upon completion of their duties. Such special committees might include Public Relations, Crisis
Action, Professional and Educational Development, Membership, Social, Legislative, and
Professional Standards.

ARTICLE X: RIGHTS OF THE GENERAL MEMBERSHIP

The general membership reserves all rights not delegated to the Officers or the Executive Board,
including the right to decide by vote the following items:

A. Amendments to these bylaws
B. Resolutions

C. Contract proposals pertaining to their respective bargaining units.



ARTICLE XI: RULES AND PROCEDURES

Section 1. Robert's Rules of Order Newly Revised shall be the authority of the Association when
not in conflict with these bylaws.

Section 2. The President shall appoint a parliamentarian who shall attend all general membership
meetings of the Association.

ARTICLE XII: THE AMENDMENT PROCESS

These bylaws may be amended by a two-thirds (2/3) vote of the members present and voting at
any regular meeting of the Association provided that copies of the proposed amendments have
been sent to all members of the Association at least two calendar weeks in advance of the general
membership meeting.

ARTICLE XIII: RATIFICATION

A. Bylaws shall become effective upon ratification by two-thirds (2/3) of those members present
at the general meeting called for the purpose of ratification.

B. Contractual ratification shall require a simple majority vote by those members present at the
general meeting.

Ratified:

Amended: April 9, 2013



